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1. Minutes  
a. posted on website for anyone to see 

 
2. SSAC Website https://myfisd.com/safety/ssac/ 

a. From myfisd.com - go to departments - safety - School Safety Advisory as well as 
Safety Action Plan are on this site. 

 
3. Emergency Operations Plan 

a. Committee were emailed the Emergency Operations Plan and also given a hard 
copy of the plan at the meeting to review. Mr. Kreiter discussed information 
included in the EOP that is a requirement from the legislative session.  Mr. Kreiter 
explained various sections on mitigation, response and recovery, as well as 
responsibilities of various departments and campuses.  He discussed 
communication and reunification systems currently in place at FISD.  He also 
went over the role of the School Safety Advisory Committee that is also 
contained in the EOP.  Mr. Kreiter also went over the training requirements 
included in the EOP for all staff and substitutes. 

 
4. TXSSC Legislative Updates  

a. Mr. Kreiter gave the committee an update on some of the recent legislative 
changes that have gone into effect. 

 
5. Threat Assessment and Safe and Supportive Team Update  

a. Mr. Kreiter gave the committee an update on each campus threat assessment 
team meetings with students this year.  He explained the role of the threat 
assessment team and the positive impact it is having on students.  Captain 
Lauersdorf spoke to the proactive aspect of the threat assessment team and all 
the staff (principal, nurse, teachers, counselors, PD) involved that work together 
to help students and move forward.  He talked about teamwork covering the 
whole child by getting all the pieces to the puzzle to help students and identifying 
early warning signs.  

 
6. Questions - Reports from Campuses/departments 

a. Several staff members discussed the threat assessment team process and the 
positive impact it is having by helping them have a bigger picture.  Helps to have 
a team to support students and a formalized process to move forward. Threat 

 

https://myfisd.com/safety/ssac/


Assessment teams are also available to be used for staff members at an 
appropriate level.  Ongoing staff training and adapting to changing times was 
also discussed, Mr. Kreiter discussed some current ideas he is looking into for 
the District.  There was also discussion about communication to parents 
regarding incidents that happen on campuses. 

 
7. Homework: Discussion on Training and Drills, Vaping. 

a. Mr. Kreiter discussed drills and training at secondary schools and the location of 
the threat.  He also discussed vape detection devices as well as research on the 
ways around the devices.  

 
Homework for next meeting: scenario of an incident and write a line of communication to send 
out and we can discuss.  Also bring one safety concern and one safety idea.  Mr. Kreiter will 
send an email with this information as a reminder prior to the next meeting on March 4. 
 
Meeting concluded at 7:12pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 

 


