
SSecLfLc ReVXOWV:b  
YeaU 2 (JaQXaU\ 2021 - JXO\ 2021)b

b
CaPSXV NaPe: ​COLQeb
b
2.1 EVWabOLVK SURfeVVLRQaO OeaUQLQg WKaW SURPRWeV WKe LPSOePeQWaWLRQ Rf aXWKeQWLcb
aVVeVVPeQWV aQd feedbacN.b

AcWLRQ SWeSV:b

1. PULQFLSaO VWXG\ RI JUaGLQJ aQG aVVHVVPHQW WKURXJK bRRNV aQG aUWLFOHV.b
2. WRUN aORQJVLGH a GHVLJQaWHG WHaFKHU GXULQJ aQ LQWHUGLVFLSOLQaU\ XQLW RIb

LQVWUXFWLRQ WR GHYHORS aXWKHQWLF aVVHVVPHQWV aQG HYaOXaWH WKHLUb
HIIHFWLYHQHVV.b

b

EYLdeQce:b

1. A OLVW RI aXWKHQWLF aVVHVVPHQWV ZLOO bH FUHaWHG WR XVH LQ WKH IXWXUH ZLWKb
aGGLWLRQaO FOaVVHV LQ UHOaWLRQVKLS WR WKH XQLW RI LQVWUXFWLRQb

2. DRFXPHQWHG LQWHUGLVFLSOLQaU\ XQLW aQG aXWKHQWLF aVVHVVPHQWV SUHVHQWHGb
WR JUaGH OHYHO WHaP IRU IHHGbaFN aQG OHaUQLQJb

3.2 EQgage WeacKeUV WR deVLgQ SURfeVVLRQaO OeaUQLQg WKaW SURPRWeV WKe dLVWULcWb
caOO WR acWLRQ.bb

AcWLRQ SWeSV:b

1. THaFKHUV FRQWLQXH WR ZRUN ZLWK GLVWULFW PaWK WUaLQHU LQ UHJaUGV WRb
XQGHUVWaQGLQJ aQG IaFLOLWaWLQJ NXPbHU TaONV aQG YRX, WH, I PHWKRGVb

2. THaFKHUV ZLOO IXUWKHU GHYHORS UHVRXUFHV RI WKH UHaGLQJ VFRSH aQGb
VHTXHQFHV LQ FROOabRUaWLRQ ZLWK JUaGH OHYHO WHaPV bRWK aW WKH FaPSXVb
OHYHO aQG FURVV FaPSXV OHYHO XQGHU WKH JXLGaQFH RI WKH OLWHUaF\ FRaFK.bb

3. THaFKHUV FRQWLQXH WR FROOabRUaWH ZLWKLQ JUaGH OHYHO LQ UHJaUGV WR NXPbHUb
TaONV aQG YRX, WH, I H[SHULHQFHVb

EYLdeQce ​:b

1. NXPbHU TaONV ZLOO bH HYLGHQW WKURXJK RbVHUYaWLRQV aQG ZaON-WKURXJKV.b b
2. YRX, WH, I H[SHULHQFHV RbVHUYHG WKURXJK FOaVVURRP ZaONWKURXJKV aVb

ZHOO aV SHHU GLVFXVVLRQV GXULQJ GLVWULFW PaWK WUaLQHU YLVLW.b

5.4 SWUaWegLcaOO\ aOORcaWe UeVRXUceV WKaW VXSSRUW WaUgeWed OeaUQLQg RXWcRPeV.b

NR acWLRQ UeTXLUed- WaNe caUe Rf ZLWK bRQdb



b

6.1 PURYLde VWUaWegLc RSSRUWXQLWLeV fRU VWXdeQWV WR e[SORUe aQd cUeaWe LQdLYLdXaOb
SaWKZa\V Rf VXcceVV.b
b
AcWLRQ SWeSV:b

1. DHVLJQ a SOaQ RI LPSOHPHQWaWLRQ IRU WKH FaPSXV URbRWLFV LQLWLaWLYH.b
2. TaNH WKH STEM FRPPLWWHH RQ a WULS WR WKH KLJK VFKRRO WR H[SORUH/OHaUQ IURP WKHb

URbRWLFV WHaFKHU aQG VWXGHQW URbRWLFV WHaPV (JaQ.11, 2021). DHbULHI aIWHU WKH WULSb
WR GLVFXVV UHYLVLRQV WR STEM LQLWLaWLYH LPSOHPHQWaWLRQb

3. DHYHORS IXWXUH H[SaQVLRQ RI STEM FRPPLWWHH SOaQ WR LQFOXGH VWXGHQW-OHGb
GHQLXV HRXU RSSRUWXQLWLHV ZKLFK aUH bXLOW LQWR WKH FaOHQGaU. TKHVH ZRXOG aOORZb
IRU VWXGHQWV WR H[SORUH WKHLU LQGLYLGXaO LQWHUHVWV aQG ZRXOG FXOPLQaWH LQ ab
SUHVHQWaWLRQ/FHOHbUaWLRQ RI OHaUQLQJ.b

EYLdeQce:b
1. STEM CRPPLWWHH WLPHOLQH RI URbRWLFV LQLWLaWLYH UROO-RXWb
2.  DHbULHILQJ QRWHV ZLWK UHYLVLRQV aQG SURSRVHG FKaQJHV WR FXUUHQW LQLWLaWLYH.b

b
b
b
b
7.5 IPSOePeQW aQ RQgRLQg WaUgeWed V\VWeP fRU VRcLaO-ePRWLRQaO TLeU II aQd TLeU IIIb
VWXdeQW LdeQWLfLcaWLRQ aQd LQWeUYeQWLRQ VWUaWegLeV.b
b
AcWLRQ SWeSV:b

1. CUHaWH a FROOabRUaWLYH WHaP IRFXVHG RQ TLHU 2 aQG TLHU 3 VWXGHQW bHKaYLRUaOb
VXFFHVV aQG PRQLWRULQJ.b

2. DHYHORS SURFHVVHV aQG SURFHGXUHV WR FRPPXQLFaWH aQG PRQLWRU VWXGHQWb
bHKaYLRUaO aQG SEL SURJUHVV WKURXJK RTI LQWHUYHQWLRQV.b

3. COHaUO\ GHILQH TLHU 2 aQG TLHU 3 LQWHUYHQWLRQV aQG PRYHPHQW bHWZHHQ WLHUV.bb

EYLdeQce:b
b

1. OUJaQL]aWLRQ RI aQ RTI bHKaYLRUaO WHaP WR LQFOXGH CRXQVHORU, AP, LSSP HWF.b
2. MRQWKO\ PRQLWRULQJ PHHWLQJV aQG FROOabRUaWLYH GRFXPHQWaWLRQ RI VXFFHVVIXOb

aQG XQVXFFHVVIXO RTI LQWHUYHQWLRQV.b
3. IGHQWLILFaWLRQ RI LQWHUYHQWLRQV aQG LPSOHPHQWaWLRQ IUHTXHQF\ aORQJ ZLWK FOHaUb

JXLGHOLQHV IRU PRYLQJ bHWZHHQ TLHU 2 aQG TLHU 3.b
b
b
b



Cline Elementary will maintain compliance with State and Federal requirements�  
 
 

AcWiRQ SWeSV 
Lead? 

AVViVWiQg? 
EYideQce Rf CRmSleWiRQ 

Disaggregate key data (state accountability domains, 

local assessments, attendance and discipline) to 

identify achievement gaps and differences in sub 

group populations (including ethnicity, socioeconomic 

status, gender, populations served by special 

programs, and students who attend DAEP) and provide 

strategic remediation and accelerated instruction 

Guzzetta 
Campus 
Leadership 
Teams 

Identified any missed System 
Safeguards, needs assessment 
written, goals in place 
 
Review of SCE funds expended 
 
 

Provide early identification, parent and teacher 
education, and targeted interventions for students 
with dyslexia 

Ambeau 
Dannenberg 
Campus 
Dyslexia 
Leadership 
Teams 

Dyslexia screeners for K and 1 
completed 
 
Documented Teacher training on 
dyslexia identification and 
accommodations 
 
Parent training provided 

Provide information, awareness and parent/student 
tools for  

Ɣ Suicide prevention 
Ɣ Conflict resolution 
Ɣ Violence prevention 
Ɣ Sexual harassment prevention 
Ɣ Discipline Management 
Ɣ Dating violence 
Ɣ Sex trafficking 
Ɣ Anti-bullying measures (FFI Legal and Local) 
Ɣ Trauma-informed care 

District and  
Campus  SEL 
teams 

Trainings provided with 
documentation 
 
Processes and procedures in place 
for intervention and reporting 

Monitor drop out data and provide preventative 
measures if needed 

Guzzetta 
Campus 
Leadership 

Response to report taken if 
needed 
 
Review of SCE funds expended 

Implement strategies for improvement that include  
Ɣ Instructional methods for addressing the 

needs of student groups not achieving their 
full potential; 

Ɣ Evidence-based practices that address the 
needs of students for special programs, 

  



including suicide prevention programs, conflict 
resolution programs, violence prevention 
programs, and dyslexia treatment programs; 

Ɣ Positive behavior interventions and support, 
including interventions and support that 
integrate best practices on grief-informed and 
trauma-informed care; 

Ɣ Professional Learning for all staff; 
Ɣ Career education to assist students in 

developing the knowledge, skills, and 
competencies necessary for a broad range of 
career opportunities;  

Ɣ Implementation of a comprehensive school 
counseling program. 

Utilize the Student Health Advisory Committee to 
monitor and implement coordinated health strategies 
using data on student fitness, attendance rates, and 
other health related issues and provide guidance and 
procedures as needed.  

Guzzetta SHAC meetings held with agendas 
available 

Promote parent and family involvement through active 
recruitment and elimination of barriers 

Ambeau 
Campus 
Leadership 
Teams 

Record of family and community 
engagement opportunities, 
attendance noted 

Support Student Resource Officers (SRO) duties which 
include: 

Ɣ Primary responsibility is to enforce the law 
Ɣ Maintain close liaison with campus personnel 
Ɣ Shall not act as a school disciplinarian, as 

disciplining students is a school responsibility 
Ɣ Shall have final authority in all criminal matters 

that they investigate  

Roher 
Kreiter 

 

Review and look for opportunities to integrate 
technology in instruction and administrative programs  

Meadows 
iCoaches 
MIS 

Implementation of Technology 
Plan 

Implement strategies for recruiting and retaining 
highly effective teachers 

Human 
Resources 
 

Review exit interviews and stay 
surveys 
 
Strategically attend recruiting 
events 
 
Salary Comparisons 



 

 

 

Post High School Pathways: 
 
Provide sources of information to students and 
parents on higher education admissions and financial 
aid opportunities including the TEXAS grant program 
and the Teach for Texas grant program. 
 
Provide opportunities to for students to make 
informed curriculum choices to be prepared for 
success beyond high school 
Provide information about college and university 
admissions and financial aid to students and parents at 
all grade levels.  

Teaching and 
Learning 
Team 
 
School 
Counselors 

FISD website postings 
 
Counselor classroom visits 
 
 

Opportunities for staff to review district policy 
addressing sexual abuse and other maltreatment of 
students and the trauma-informed care policy 

Campus 
Leadership 
Team 

Faculty meeting presentation and 
district website 



EaUO\ ChiOdhRRd LiWeUac\ 
The percent of Cline Ä​rd​ grade students that score MEET grade level or above on STAAR Reading will increase from ​ÇÄÚ to ÈÁÚ​ by June ÃÁÃÅ�  

 

 

Noje� Á¿ÀÈ and Á¿Á¿ daja age acjkal gehkljh ah gepogjed in jhe Á¿Á¿ TAPR Repogj 

Cline Yearly Target Goals 

ÃÁÃÁ ÃÁÃÂ ÃÁÃÃ ÃÁÃÄ ÃÁÃÅ 

NA 64Ú 66Ú 6ÉÚ 70Ú 

FISD AA Hisp White 
Am. 

Indian 
Asian 

Pacific 

Island 

Two or 

More 

Races 

SSed SSed 
FRUPeU 

CRQW. 
EQUROO 

NRQ 
CRQW. 
EQUROO 

EcR. 
DiV. EL 

201Ê * 56Ú 65Ú * 67Ú * * 3ÉÚ * 64Ú 57Ú * * 

2020 NA NA NA NA NA NA NA NA NA NA NA NA NA 

2021 * 5ÉÚ 67Ú * 6ÊÚ * * 3ÊÚ * 66Ú 5ÉÚ * * 

2022 * 60Ú 6ÊÚ * 71Ú * * 40Ú * 6ÉÚ 5ÊÚ * * 

2023 * 62Ú 71Ú * 73Ú * * 41Ú * 70Ú 60Ú * * 

2024 * 64Ú 73Ú * 75Ú * * 42Ú * 72Ú 61Ú * * 



EaUO\ ChiOdhRRd MaWhePaWicV 
The percent of Cline Ärd grade students that score MEET grade level or above on STAAR Math will increase from ​ÈÂÚ to ÈÆÚ​ by June ÃÁÃÅ�  

 

 

Noje� Á¿ÀÈ and Á¿Á¿ daja age acjkal gehkljh ah gepogjed in jhe Á¿Á¿ TAPR Repogj 

Cline Yearly Target Goals 

ÃÁÃÁ ÃÁÃÂ ÃÁÃÃ ÃÁÃÄ ÃÁÃÅ 

NA 72Ú 73Ú 74Ú 75Ú 

FISD AA Hisp White 
Am. 

Indian 
Asian 

Pacific 

Island 

Two or 

More 

Races 

SSed SSed 
FRUPeU 

CRQW. 
EQUROO 

NRQ 
CRQW. 
EQUROO 

EcR. 
DiV. EL 

201Ê * 50Ú 77Ú * 7ÉÚ * * 50Ú * 74Ú 61Ú * * 

2020 NA NA NA NA NA NA NA NA NA NA NA NA NA 

2021 * 52Ú 7ÉÚ * 7ÊÚ * * 51Ú * 75Ú 62Ú * * 

2022 * 54Ú 7ÊÚ * É0Ú * * 52Ú * 76Ú 63Ú * * 

2023 * 56Ú É0Ú * É1Ú * * 53Ú * 77Ú 64Ú * * 

2024 * 5ÉÚ É1Ú * É2Ú * * 54Ú * 7ÉÚ 65Ú * * 


